April 2024 EMPOA Board Meeting Minutes

Meeting Location — EMVFD 1567 Wilhite Creek Rd

Date —04/14/2024

Time: 1303 (1:03 PM)

Agenda:

Welcome/Call to Order

Roll Call - Heather Fromm — Present, David Leonard — Present, Ron Cooley — Present,
Ronnie Justice — Present, Lonnie Harris — Absent (excused due to family emergency),
Bob George — Present, Shaun Collins — Present, Margie Brown — Present, Gene Ratelle
— Present

A quorum was established

Approval of last meeting minutes — motion made by David Leonard, 2" by Ronnie Justice

7 Ayes 0 Nayes

Board Updates/Open Forum

Allpro/billing system

Attorney

Website

Bank Account

Presentation of Committee Reports:
o Road

Architect

Legal

Financial

Firewise

O O O

Ratification of Agenda — motion by David Leonard, 2" by Gene Ratelle 7 Ayes 0 Nayes

OLD BUSINESS

Welcome new board members

Set Board Officers (recess until officers are elected) — motion by Ron Cooley, 2™ by David
Leonard 7 Ayes 0 Nayes

Call to Order Time — 1425 (2:25 PM)

Announcement of Board Officers/Committee Chairman
o President — Heather Fromm



Vice President — Ron Cooley

Secretary — Margie Brown

Treasurer — David Leonard

Architect Committee Chair — Ron Cooley

Legal Committee Chair — Heather Fromm

Road Co-Committee Chair — Ronnie Justice and Shaun Collins
Firewise Committee Chair — Heather Fromm
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Hickory Tree — needs two areas of chip and tar
Yellowwood — has a washout, need to close the road to fix

NEW BUSINESS

Paperless Billing/extra charge to mail paper invoice — it was discussed to change to
paperless billing with a charge of $3.00 to mail a paper invoice. Motion to accept
made ty Ron Cooley, 2" by Ronnie Justice 7 Ayes 0 Nayes
Facebook — it was discussed to disassociate the EMPOA from Facebook groups. The
official way the EMPOA will communicate and post information for owners is through
the website. Ron Cooley will speak with Steve Bradley who is the admin for the
EMPOA Facebook page and proceed with action deemed necessary. Motion to accept
made by Shaun Collins, 2" by Ronnie Justice 7 Ayes 0 Nayes
Increase in dues/late fees — It was discussed to increase dues and institute late fees. It
was decided that beginning in 2025, dues will increase by 10%. Motion to accept
made by Gene Ratelle, 2" by Bob George 7 Ayes 0 Nayes
Late fee discussion was tabled for later discussion. Motion to accept made by Shaun
Collins, 2" by Gene Ratelle 7 Ayes 0 Nayes
Covenants/bylaws change — Discussion about proposed changes with most being
grammar related. Decision to adapt changes to bylaws from section 6-13 and bring 1-
5 to membership for vote. Need to wait to file changes until after July meeting where
all changes are made at one time. Motion to accept made by Shaun Collins, 2" by Bob
George 7 Ayes 0 Nayes
Bring amendments to covenants to membership for a vote at the July meeting.
Motion to accept made by Ron Cooley, 2" by Ronnie Justice 7 Ayes 0 Nayes
Creation of a Financial Hardship review committee. Allow this committee to se the
parameters, minimum definitions and information to be placed on the form and also
to allow this committee to move forward prior to the July meeting. Motion to accept
by Ronnie Justice, 2"! by Gene Ratelle 7 Ayes 0 Nayes
Bob George was nominated to be the Chairman of the Hardship Committee. Motion
to accept made by Ron Cooley, 2™ by Shaun Collins 7 Ayes 0 Nayes
Motion to table remaining new business items of

o Check Scanner



Flarum Account

Jotform Account

Calendar (community activity?)
Nomination Forms
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Motion to accept made by Bob George, 2" by Shaun Collins 7 Ayes 0 Nayes

e 1 minute times speaking from members in good standing
o Cindy Mitchell — concerns regarding road committee. Cindy advised that 1
minute was not enough to discuss her concerns.
e Motion to adjourn meeting made by Bob George, 2" by Shaun Collins 7 Ayes 0
Nayes

Adjournment — 1700 (5:00 PM)



